
COLLABORATIVE PROBLEM SOLVING: 
TIER 1 INTENSIVE TRAINING WORKSHOP 

March 30-31 8am-4:30pm 
& April 1 8am-12pm 

Clackamas County ESD 
New Era & Springwater Conference Rooms 
13455 SE 97th Ave. Clackamas, OR 97015 

“Kids do well if they can…” 
 Clackamas ESD is proud to offer an intensive training workshop in the Collaborative Problem Solving (CPS) 
approach based on the book “Treating the Explosive Child” (Ablon). Presented by Think:Kids certified professional 
trainers Randi Cooper, M.ED and Jordan Spikes, this 2-1/2 day intensive training is intended for educators, mental 
health clinicians, parents and community partners who work with individuals who present challenging behaviors. 
 Think:Kids is the home of the Collaborative Problem Solving (CPS) approach. For more than a decade, the 
CPS model has demonstrated effectiveness with children and adolescents with a wide range of social, emotional, and 
behavioral challenges across a variety of different settings: from families, schools, mentoring organizations and foster 
care agencies to therapeutic programs such as inpatient psychiatry units, residential treatment and juvenile detention 
facilities. This evidence based model has also been applied in transitional age youth and adult programs as well as 
used with neurotypically developing kids to foster the development of social emotional skills. CPS is a strengths-based, 
neurobiologically-grounded approach. 

OUTCOMES OF TRAINING 

Participants will receive in-depth training in the assessment, planning, and 
intervention components of the model at a level where they can begin prac-
tice in the model. 

TRAINING OBJECTIVES: 

•Consideration of Philosophical underpinnings of the CPS approach. 

•Discuss how traditional approaches to address maladaptive behavior have been 
ineffective for people with severe social, emotional, behavioral, and life challenges. 

•Identify how the Collaborative Problem Solving Approach  assesses challenges in 
living. 

•Begin to see challenging behavior as by-product of lagging skill vs. will. 

•Identify key  cognitive skills necessary for handling demands that life puts in front of 
us. 

•Identify expectations that address the needs of the person based on an accurate 
CPS assessment. 

•Identify the steps necessary to be effective at Collaborative Problem Solving and 
what goals the CPS process accomplishes. 

•Identify where cognitive skills are taught in the Plan B (Collaborative  Problem Solv-
ing) process. 

•Completion of this training is a pre-requisite for Tier 2 training  

 
PRESENTERS / CPS CERTIFIED TRAINERS 

Randi Cooper, M.Ed & Jordan Spikes 

SCHEDULE 

March 30 & 31 8am to 4:30pm 

April 1 8am to 12pm 

REGISTRATION INFORMATION 
 

• Prior exposure to the CPS model is required to attend 
this training (Introduction to CPS or equivalent) 

• Pre-registration is required & enrollment is limited, so 
please register early. 

• Participants will receive an email notification of their 
confirmed registration. 

 
COST 

 

• $75 (This training is being offered at a discounted rate 
by the CESD.  Typical Tier 1 Trainings cost anywhere 
between $250-$350 per attendee) 

• Attendees will be responsible for their own lunch  
 
 
Register by contacting Ami Rivers: 
arivers@clackesd.k12.or.us 
P: 503-675-2227 
F: 503-699-0175 



                                                                                                                                                                                                             
Randi Cooper, M.Ed., is a Behavior Specialist for Northwest Regional Educational School District 
(NWRESD) in the Positive Advancement Center of Education (PACE) program located in Forest 
Grove, Oregon.   She is a Special Educator who has worked with students whom display chal-
lenging behavior for almost fifteen years.  Randi began her journey with Collaborative Problem 
Solving (CPS) while teaching in a self-contained behavior classroom over four years ago. As a 
classroom teacher, she fully implemented the model into her classroom, and the results clearly 
demonstrated the effectiveness of reducing disruptive behavior and developing healthy relation-

ships with students, parents, and colleagues.   
 
Currently, Randi is a Think:Kids CPS Certified Trainer who consults and trains staff in the educational setting in 
hopes to create cultural change in how others view kids with challenging behavior.  Over the past two years, she 
has worked in the PACE program, which is a special school for students with developmental disabilities  who live in 
residential group home settings and have significant social, emotional, academic, and behavioral difficulties. Randi 
introduced the concept of the model to her staff that “kids will do well if they can.”  Over the past two years, the pro-
gram has seen a very significant reduction in aggression and the use of physical restraint and seclusions. Randi is 
passionate about supporting others in shifting their mindset of how they see  
individuals with challenging behavior through utilizing the CPS philosophy. 

                                                                                                                                                                                                        
Jordan Spikes, is a Think:Kids CPS Certified Trainer in Collaborative Problem Solving, which 
was developed in the department of Psychiatry at the Massachusetts General Hospital under the 
direction of Dr. Stuart Ablon. He has been a front-line responder for children and adolescents in 
mental health and education for over a decade. He has extensive experience working with chil-
dren and families in a variety of settings, ranging from the floors of the Secure Inpatient unit for 
Children at the Parry Center for Children, to the halls of Portland Public Schools’ Pioneer Pro-
gram, to running a two-room schoolhouse that served high-need students for rural school districts 

at the WESD’s Oasis Academy.  
Using his understanding of the unique challenges that children face within systems of care, Jordan has taken a 
hands-on approach to working not only with the children themselves, but with their families and other professional 
care-givers who are implementing CPS into their practice. With a goal of shifting the mindset away from conven-
tional “kids choosing to misbehave” to a neurobiologically-guided mindset of viewing behavioral challenges as a 
form of learning disorder, he joins with educators and care-givers in the responsibility of teaching children the nec-
essary skills to meet daily, real-world expectations. 
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